                                            GREEN LAKE AND DUCK LAKE ASSOCIATION
                                                   MONTHLY BOARD MEETING MINUTES
                                                                        October 8, 2025
Board Members Present: Laurie Bouwman, Ken Chamberlain, Brooke DeVault, Roger Edgren, Doug Griese, Joan Panter and Lisa Taylor
Board Members Absent: Emily Anderson, Ed Dewey, Rich Garvey, Marietta Hamady and Sarah Hehir
The meeting was called to order at 7:00
The meeting agenda was approved unanimously.
The minutes from the September 10, 2025, meeting were unanimously approved.
Treasurer’s Report: 
The report was tabled pending the completion of the Balance Sheet and emailing of the update.

Old Business:
· Dam Management: Roger has been communicating with Roy Volkening who is very diligent on visiting the Duck Lake dam to maintain the court-ordered Duck Lake water level.  Roger and Marv Radtke discussed the additional staff gauges (one for Green and two for Duck).  As of their most recent discussion a decision has not been made as to what entity will pay for gauges.  The Township is not expecting to pay, and Roger will correspond with the County on their position on covering the cost.  Cal Killen, the supplier and calibration technician for the Green Lake water level gauge, that was installed by GLADLA in 11/2023, stated that a formal survey will be needed after the gauge installation.  This will likely be the largest expense of the project.
· Freshwater Summit: Emily has purchased board member tickets for attendance at the 10/30/2025 daylong at the Haggerty Center.
New Business:
· Membership Committee: Email Blast is ongoing.  The Committee will meet over the winter to decide what winter message(s) will be sent to members and non-members
· E-coli testing was done on Duct Lake by Ken, who shared the results.  The levels were all under the state requirements.  Ken’s latest Sechi disk reading was 14’ 5”.
· Doug reported on the 8/20/2025 Shoreline Native Plant Buffers Meeting that he and Rich attended in Benzonia.  There were many useful shoreland best practices presented by Emma Fitzgerald of the Grass River Natural Area.  This is an area where a new standing Shoreland Committee would be a practical addition to the board’s activities.  Doug and Lisa volunteered to serve on the committee and will ask Rich Garvey to join as well.
· Roger reported on a phone conversation with IPR’s Ellie Katz on some of the Lake Association’s activities.  Roger will continue to keep in touch with Ellie for more exposure on all that the board does to preserve our lakes.
· Doug reported on the search he led on Tuesday to locate a compromised juvenile loon that had been photographed by Marietta and others.  Five loon-specific and wildlife preservation and rescue experts joined Doug on a three-hour trip around Green Lake.  Two adults and one juvenile loon were spotted, but not the challenged bird.  It appears that a “birthday balloon” (like a message in a bottle) had landed on Green Lake and somehow the loon had become tangled in it.  These balloons have a QR code for anyone who finds it to scan, read the request and contact the (child?) sender in the hope that they become friends.  Scott Hedberg (Lake Ann) of Michigan Loon Preservation has signs for sale that could be attached to the large boat wash signs the Association installed two years ago. Chris Ross (GLADLA member from Duck Lake) and a “Loon Ranger” also participated in the search.  The need for a Green Lake “Loon Ranger” was also discussed.  This should also be an April agenda item.
· Joan reported on an EWM meeting that she attended a Benzie Conservation District group with 30 other lake riparians.  She talked about what other lake associations are doing to control and eradicate EWM, a U of Michigan study and an underwater camera app that Michigan Tech is developing to help locate this non-native invasive.  Joan also discussed the studies that show the damage to lake floors when disturbed, particularly at shallow spots, like sand bars, and by wake boats.  When disturbed those areas become more susceptible to EWM taking root.  She plans to attend the next meeting of this group and report back.
Winter Projects:
·  Nominating Committee will meet to establish guidelines for new board members.  Joan Panter will join this committee, replacing Claire Stephenson.  Sarah will continue to serve on the Committee with Marietta.
· Membership Committee will meet to discuss the next communication plans to both members and non-members.
· The newly formed standing Shoreland Committee will begin work with an organizational meeting to discuss how assemble and communicate best practices to our lakefront owners to promote healthy lakefronts.  This will include identification and treatment of invasives like phragmites, Buckthorn, etc.
· Brooke will lead a subcommittee on beaver dams, their welcome presence and impact on our watershed.  Brooke’s ad hoc committee will generate a single page information piece on the advantages of beavers on the rivers around our lakes.  When complete, this will be added to the website.
· As we have not had a financial review for a few years, best practices call for a current review before the April meeting.  Roger will discuss with Emily on how best to get this done.
· The 2025 revised bylaws need to be put into booklet form like Ed did with the 2021 version.  Doug and Ed will discuss how to get this done before the April meeting.

The meeting adjourned at 8:04.  The next board meeting is Wednesday, April 8, 2026.
