
THE GREEN LAKE & DUCK LAKE 
ASSOCIATION

WELCOMES YOU TO OUR 
ANNUAL MEETING  

AUGUST 23, 2025



MEETING AGENDA

❖Opening Remarks:  Roger Edgren. 

❖Approval of the 2024 Annual Meeting Minutes

❖Board Member Introductions, Renewals and Approvals

❖Treasurer’s Report: Emily Anderson

❖Bylaws Update by Doug Griese, and call for a vote.

❖Water quality update: Rich Garvey and Ken Chamberlain

❖Membership Committee Update: Ed Dewey

❖Social Media and Email Blasts: Marietta Hamady

❖Duck Lake Dam Update: Roger Edgren  

❖Broader View of Northwest Michigan’s Inland Lakes 

❖Public Comment and Questions

❖Guest Speaker, Nick Roster, Northwestern Michigan College 



2024 ANNUAL MEETING MINUTES

❖Prepared by Secretary, Marietta Hamady

❖Copies available at the sign-in desk



BOARD MEMBER INTRODUCTIONS 
AND CHANGES

Roger Edgren; President, Ed  Dewey; Vice President,

Emily Anderson; Treasurer, and Marietta Hamady; Secretary

Laurie Bouwman Ken Chamberlain

Brooke DeVault Rich Garvey

Doug Griese Sarah Hehir

Joan Panter Claire Stephenson (retiring)

❖Members vote to renew Doug Griese for one more year, and approve Joan 
Panter as a new board member for a three year term. 

❖Members vote to renew the officers for another year:

Roger Edgren, President, Ed Dewey, Vice President, Emily Anderson, 
Treasurer, and Marietta Hamady, Secretary. 



TREASURER’S REPORT
EMILY  ANDERSON



TREASURER’S REPORT



BYLAWS UPDATE

❖Bylaws Committee: Emily Anderson, Laurie 

Bouwman, and Doug Griese. 

❖Membership vote to accept bylaw changes.



WATER QUALITY REPORTS – GREEN LAKE 



WATER QUALITY REPORT – DUCK LAKE



MEMBERSHIP COMMITTEE

WE NEED YOU

Total Riparians (Not including deeded back-lot property owners)

❖ Green Lake:  432

❖ Duck Lake:   542

Members as of August 20:

❖ Duck Lake has 92 members, about a 17% participation rate.

❖ Green Lake has 89 members, about a 21% participation rate.



BENEFITS OF MEMBERSHIP

PROTECT WHAT YOU LOVE

❖Preserve lake water quality

❖Prevent and manage invasive species

❖Protect wildlife

❖Maintain property values

❖Sense of community



OUR ACTION PLAN

❖ Leverage Current Members (that’s you!)

     Word of mouth is powerful. Talk to your friends and neighbors about the lake association.

❖ Engage Locally

     The GLADLA engages in education and community outreach through boat washes and other

     events.                      

❖ Social Media

     We tell our story through email campaigns, Facebook, and Instagram posts.

❖ Joining is easy! Sign up through our website at GLADLA.org, or through the mail, or in-

person. 

     



GLADLA SOCIAL MEDIA

EMAIL BLAST CAMPAIGNS – Sent to 350 people

May – Springtime Activities

June – Healthy Shorelines

July – Underwater Garden

August – Why We Love Our Lakes

September – Protect Your Lakefront  Investment

October – GLADLA Expenses

FACEBOOK – 740 Followers

INSTAGRAM – 43 Followers 



GREEN & DUCK LAKE LEVELS



COMBINED LAKE LEVELS



THE BROADER VIEW

What are other lakes and lakes associations experiencing? 

❖Invasive species identification and treatment

❖Purchasing boat cleaning equipment/stations

❖Hiring paid summer and year-round staff

❖Significant expenses

❖Fund raising campaigns



WRAPPING IT UP

❖Public  Comment

❖Guest Speaker: Nick Roster, Biology 

Professor from Northwestern Michigan  

College. 
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