
GREEN LAKE AND DUCK LAKE ASSOCIATION 
MONTHLY BOARD MEETING MINUTES 

May 15, 2025 
 

Board Members Present: Emily Anderson, Laurie Bouwman, Ken Chamberlain, Brooke DeVault, Ed Dewey, 
Roger Edgren, Rich Garvey, Doug Griese, Marietta Hamady, Sarah Hehir, and Claire Stephenson. 
 
The meeting was called to order at 7:00, and a motion was made and seconded to approve today’s agenda and 
April’s minutes. 
 
Treasurer’s Report:  
Emily Anderson reported that Duck Lake has 84 members in good standing as of April 30, 2025, and the 
following funds: 

• Huntington Bank Balance is $9,945.43 
• Huntington Money Market balance is $23,888.52 Duck Lake Total: $33,833.95 

Green Lake has 92 members in good standing as of April 30, 2025, and the following funds: 
• Huntington Bank Balance is $3,482.64 
• Huntington Money Market balance is $47,813.62 
• Huntington CD is $54,829.05 

Emily will send invoices to fourteen Green Lakers and nine Duck Lakers who haven’t renewed their 
membership yet.  
 
Old Business: 

• Roger Edgren reported that he responded to emails initiated by Paul Johnson of Duck Lake written to 
Grand Traverse County, regarding the management of the Duck Lake Dam and water levels. The 
recipients on the string of emails included Scott Seiffert, Nate Alger, and Brian McAllister from the 
county, Andy Smits, Drain Commissioner, and Marv Radtke from Green Lake Township. Roger’s 
purpose was to respond to statements made, and then correct the record. Additionally, Andy Smits 
reached out to Roger to meet and review the emails, and to get Andy's perspective on the current status 
of the dam and lake level management. Roger also spoke with Marv Radtke from the township to get the 
latest update on the dam. He was told that the latest changes to a formal agreement between the county 
and the township will be presented and discussed at the next monthly township meeting. Roger 
reiterated that according to Andy Smits, the dam must be managed to the allowable target range water 
level stated in the existing court order, and to do anything different is against the law. Continuing 
discussions with Cal Killen (the firm managing lake level monitoring equipment) are taking place to 
confirm the accuracy of the readings and charts being produced daily for both lakes. Discussion took 
place regarding the impacts to the entire watershed, above and below the Duck Lake dam, that are 
impacted by weather, rain, and the movement of boards taken in and out of the dam. Meanwhile, Green 
Lake Township is looking at water levels and managing the boards. 

• Doug Griese reported that our bylaw attorney, Rebecca Milliken, advised the GLADLA Board not to 
restrict board members to only riparians due to our 501c3 status. The bylaws have been edited again, and 
a motion was made and seconded to allow the board one last look, and any comments, suggestions or 
changes, must be sent to Doug by May 22. The GLADLA is not required to file the new bylaws with the 
IRS. Emily stated that Collins and Associates is the GLADLA insurance broker, and they may need to 
review and approve the indemnification section of the revised bylaws.  

• PLM will present at the GLADLA July board meeting. 
• Due to a concern on Tonawanda Lake, Doug, Ken and Rich scoped out the three-quarter mile area 

between the bridge at Bud’s to Mud Lake for evidence of beaver dams. They discovered no new beaver 
activity and will revisit the same area this summer. 

• Marietta reported that Nick Roster, a PhD Biology Professor at Northwestern Michigan College, will be 
on Green Lake to take water samples for microplastics testing at 1:00 PM on May 22. Roger, Marietta, 



Ed, and Brooke will go out with Nick. Ken Chamberlain volunteered to take Nick and other interested 
people to gather samples on Duck Lake. A motion was made and seconded to allow spending up to $500 
for this testing.  

• Emily will follow up with the Veterinary Diagnostic Lab at MSU about fish testing and report at the 
June board meeting. 

• Ed reported that the boat washes will be at the State Park launch (Duck Lake). The dates are June 20 and 
July 13 from 11:00 AM to 3:00 PM.  

• Marietta will ask Nick Roster if he would like to be our Annual Meeting speaker this year. If not, Brooke 
has another person she can ask. The topic is microplastics. 

• Marietta provided pricing for printing new signs to advertise the Annual Meeting. The 24 x 18 signs, 
printed both sides in color, on Coroplast, including stakes, cost about $30 per sign. This includes a vinyl 
sticker with a date that can be covered over in subsequent years simply by printing new stickers. A 
motion was made and seconded to print 16 signs costing approximately $480.00, not exceeding $500.00. 
The vote was unanimous to split the cost between the two lakes.  

• Ed reported that the membership committee decided not to send out postcards due to the $1,000-plus 
expense. Face-to-face contact with handouts, monthly emails, and a robust social media presence are 
more effective and less expensive. Ed will compile a geographical area list of prospective GLADLA 
members that board members can contact throughout the summer.   

 
New Business: 

• Roger, Emily, and Marietta reported on the MLSA Conference. Top subjects covered were wake boats, 
social media, and how to run a successful lake association. Based on the presentation, the GLADLA 
stacked up favorably on the key points.  

• Marietta reported that she will be the administrator for the GLADLA Facebook account and will open an 
Instagram account for the association. The focus of the posts will be storytelling instead talking “at” 
people. Board members will be asked to do short videos informing the membership about what they’ve 
done for our lakes. Photos and videos are the best way to connect with people.  

• Roger commented that it’d good for board members to attend local township/county meetings. He will 
bring a schedule of these meetings to our June meeting. 

 
Open Board Discussion: 

• Emily informed the board of a $480.00 invoice from our accountant, Jennifer Standerfer, for 2024. 
Every month, Jennifer checks the treasurer’s work, and answers any questions. In 2025, Jennifer will bill 
the GLADLA every six months. A motion was made and passed to pay the $480.00 invoice. Emily 
commented that perhaps Lindsey Dood, a Green Lake resident with a financial background, could 
conduct a review of our books. A motion was made and seconded to proceed with contacting Lindsey.  

• A motion was made and seconded to spend $230.00 for an MLS Membership for the GLADLA. 
• Rich reported that the Green Lake phosphorous test results were excellent at 0.1. Ken reported that Duck 

Lake was less than 0.1. The current Secchi disk reading on Green Lake was 15.5 feet. E. coli testing will 
take place mid-June on both lakes.  

• Ed commented that members can now see their past “orders” on the website, letting them know when 
they last paid their dues.  

 
Adjournment: 

• A motion was made and seconded to adjourn the meeting at 8:56 PM 
 
Minutes Submitted by Marietta Hamady, Secretary. 
 
Minutes Approved by Roger Edgren, President.  
 
Next Meeting:  June 11, 2025. 


