GREEN LAKE AND DUCK LAKE ASSOCIATION
ANNUAL MEETING MINUTES
August 22, 2026, Interlochen Public Library

Board Members Present: Emily Anderson, Ken Chamberlain, Ed Dewey, Roger Edgren, Rich Garvey, Doug Griese, Marietta Hamady, Sarah Hehir, and Lisa Taylor.

Board Members Absent:  Laurie Bouwman and Brooke DeVault

Head Count:  65

President Roger Edgren introduced the guest speaker, Scott Hedberg, from the Michigan Loon Preservation Association at 9:50 AM. Scott spoke about Michigan’s shrinking loon population and its causes. Loon nesting platforms have been successful in aiding loon habitat and breeding. Scott also talked about loon behavior and habits. 

The business part of the meeting began at 11:00. Roger thanked our volunteers and recognized Ed Dewey as Riparian of the Year. A motion, made and seconded, unanimously accepted the 2025 Annual Meeting minutes. 

Roger introduced the board members. The general membership unanimously approved Lisa Taylor, Duck Lake, as a new board member for a three-year term, ending in 2029.

Treasurer’s Report: Emily reported that Duck Lake’s year-to-date (July 31, 2026) income is $5,615.75, and expenses are $3,362.22. The total amount in the Huntington Bank for Duck is $36,228.13, with $7,590.18 designated for Invasive Species. Duck Lake has 80 members. Green Lake’s year-to-date (July 31, 2026) income is $6,037.87, and expenses are $5,186.77. The total amount in the Huntington Bank and CDs for Green is $106,331.66, with $27,986.93 designated for Invasive Species. Green Lake has 95 members. Emily explained key expenses and the importance of donating and becoming members of the GLADLA. 

Water Quality Reports: Ken from Duck Lake reported on phosphorus and E. Coli testing, and the 16.5 acres treated for EWM on Duck. Ken showed a map highlighting areas of the lake treated for PLM. Another map showed the E. Coli testing spots as well as the results--no places of great concern, except the immediate area around Mason Creek. 

Rich from Green Lake reported on water testing, including phosphorus and the 13 sites tested for E. Coli. No areas of concern were noted. The Annual Plant Pulls, completed in July, found no EWM. The shoreline invasive species survey showed buckthorn, phragmite, and purple loosestrife. 

Loon Ranger Report: Doug Griese, the Loon Ranger for Green Lake, talked about the first-ever statewide loon count in July and gave the facts and figures. He recently attended the MLPA annual meeting and shared some highlights. Chris Ross, the Loon Ranger for Duck, wasn’t present, but was mentioned. Doug shared a photo of two loon parents with chicks on their backs. 

Shoreline Steward:  Doug discussed the best practices for maintaining a natural shoreline, giving examples. He showed two photos side-by-side: one with a natural shoreline, the other with lawn down to the water’s edge. Doug mentioned a Spring 2027 seminar covering what makes a healthy shoreline, best use of native plants, etc. 

Social Media:  Marietta gave an overview of GLADLA’s social media, covering the 2026 email blasts, and the increase in followers on Facebook and Instagram. Dorie Curry’s loon watercolor was shown as the new newsletter header. Marietta commented that although the social media posts are well received, the association hasn’t (noticeably) gained membership or donations because of it. 

Membership Committee: Ed showed the GLADLA website login and where to find membership dues paid online. He also mentioned the 3% processing fees for online payments, and that Venmo will be available soon. 

Duck Lake Dam Levels:  Roger showed graphs from Duck and Green depicting the fluctuating levels over a week’s period.  Another graph showed the combined lake levels from 2022 through 2026. 

GLADLA History: Roger showed and reviewed the fifty-plus year history of GLADLA, including the immediate watershed. The association began in 1974 as The Green Lake and Betsie River Association. Duck Lake joined in 2015, creating the Green Lake and Duck Lake Association. Roger mentioned the Duck Lake Improvement Association, founded in October, 2025, and asked for questions from the members about this newer organization. 

Meeting Adjournment: 12:15 PM.

Minutes Submitted by Marietta Hamady, Secretary

Minutes Approved by Roger Edgren, President




