GREEN LAKE AND DUCK LAKE ASSOCIATION
MONTHLY BOARD MEETING MINUTES
August 13, 2025

Board Members Present: Emily Anderson, Laurie Bouwman, Ken Chamberlain, Brooke DeVault, Ed
Dewey, Roger Edgren, Rich Garvey, Doug Griese, Marietta Hamady, Sarah Hehir, and Claire
Stephenson.

Other Attendees: Joan Panter, Duck Lake.

The meeting was called to order at 6:57, and a motion was made and seconded to approve today’s
agenda and June’s minutes.

Treasurer’s Report:
Emily Anderson reported that Duck Lake has 92 members as of July 31, 2025, and the following funds:
* Huntington Bank balance is: $9,200.08
* Huntington Money Market balance is: $23,983.92 ($7,590.18 is designated for Invasive Species
funding.) Duck Lake Total: $33,184.00
Green Lake has 89 members as of July 31, 2025, and the following funds:
= Huntington Bank balance is: $2,945.44
* Huntington Money Market balance is $104,052.43
= The Green Lake CD matured on August 13, and $56,076.90 was deposited into the Money
Market account on July 13, 2025 ($29,601.98 is designated for Invasive Species funding).
Green Lake Total: $106,997.87
= For accounting purposes, the Money Market interest income will be split at 80% for Green Lake
and 20% for Duck Lake.

Old Business:

= Doug Griese reported that he’ll require one slide at the annual meeting to explain the Bylaw
changes and then ask for a vote to accept those changes.

= Ed reported that July’s Email Blast, called Underwater Garden, was sent to 354 contacts. Of that,
347 were delivered, seven bounced, 229 were opened, and the click rate was 16%. The GLADLA
website showed a 46% uptick in traffic due to the email blast.

= Marietta reported the Underwater Garden Facebook post had 753 views; 62% were followers,
and 38% non-followers.

= Board members have canvassed riparians to join the GLADLA using the new promotional
materials.

= Laurie Bouwman suggested invoicing people who show an interest in joining the association
instead of merely directing them to our website.

= Ed reported that the last boat wash was held at the Green Lake DNR boat launch. The focus was
on community outreach, along with distributing educational materials about lake health.

= Rich tested Green Lake for E. coli today. Ken will test Duck Lake before the annual meeting.
PLM will treat Green Lake for invasive phragmites and buckthorn this fall. Before that, some
members of the board will survey the shoreline marking where invasives are present.

= Marietta reported that Nick Roster will provide a complete, electronic lab report of the
microplastics found in Green Lake.



= Roger Edgren, Ken Chamberlain, and Ed Dewey met with Cal Killen from Lake Man, Ken
Schonhoff, President of the Duck Lake Peninsula Association, and Roy Volkening from Green
Lake Township at the Duck Lake Dam to observe the water flow and discuss calibration of the
two staft gauges. The recommendation is to add another three gauges to determine if the data is
in line with the data coming from the current monitoring equipment installed at the Dam and on
Green Lake.

= Roger reported that Green Lake Township is now maintaining the Duck Lake Dam. The County
maintains ownership, but the Township will take boards in and out of the Dam as per the court-
ordered level.

» The board of the GLADLA maintains a neutral position on the Duck Lake Dam, deferring to the
County and Township.

New Business:

= PLM will present at September’s GLADLA board meeting.

= Joan Panter from Duck Lake had submitted a letter of intent in July to become a board member.
Joan presented her reasons for becoming involved; high on the list was a keen interest in the
lakes’ environment, especially water quality. A motion was made and passed unanimously to
appoint Joan as the newest GLADLA board member.

= Annual Meeting reminder signs have been placed around town and the lakes. Laurie, and perhaps
Brooke, won’t be able to attend. Claire and Joan will handle Duck Lake check-ins, and Emily
and Marietta will handle Green Lake’s check-ins. Rich is responsible for coffee and donuts.
Sarah and Ed are responsible for the technological aspects of the meeting. Emily and Marietta
will bring relevant brochures, market bags, etc., for the members to take. Nick Roster is prepared
to give a thirty-minute presentation on microplastics at the annual meeting.

Open Board Discussion:

* Emily reported that she paid a $240.00 invoice for Jennifer Standerfer, our outside accounting
person, for six months’ work. The Interlochen Chamber of Commerce notified Emily that their
invoice to the GLADA for $200.00 was reduced to $110.00. A $90.00 refund will be issued. A
motion was made and passed to donate $1,000.00 to the Interlochen Public Library for the use of
their community rooms for board meetings and the annual meeting.

* Marietta commented that Glen Lake conducts plankton studies. Is that something the GLADLA
should do? Brooke DeVault commented that the testing isn’t currently relevant for our lakes.

Adjournment
= A motion was made and seconded to adjourn the meeting at 8:38 PM.

Minutes Submitted by Marietta Hamady, Secretary
Minutes Approved by Roger Edgren, President

Next Meeting: September 10, 2025.



